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BUE Institutional
Commitment to
Internationalisation

The University Strategic Plan 2017-2022
The Mission of the University is set out in its Strategic Plan:
Operating on a vibrant 21st Century university campus, offering a modern innovative
British style education producing distinctive, highly employable and high caliber
graduates contributing to the development of Egypt, the MENA region and Africa.
The strategic plan entails six underpinning themes:
1.
2.
3.
4.
5.
6.

Contribute to the Development of Egypt
Deliver a Vibrant 21st Century University Campus
Deliver a Transformational British Higher Education Experience
Produce Outstanding Research with National and International Impact
Achieve Internationalisation
Ensure a Robust Enabling Infrastructure to Support Institutional Effectiveness

With Internationalisation set out as the fifth underpinning theme, this document discusses the
vision, mission, scope of services, objectives, performance measurement and strategic plans of the
newly established Internationalisation Office (IO) at BUE as the overarching umbrella under which
the BUE operates.
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Vision & Mission of the
Internationalisation Office
(IO)
“Internationalisation is one of the main strategic objectives of the BUE; the International Office will
fulfil this objective by focusing on increasing the BUE international visibility through increasing the
number of international staff and students, expanding on the students exchange programs,
identifying new windows for staff mobility (inwards & outwards) and helping the transformation of
the university campus into a full-fledged international campus.”

The Internationalisation
Office (IO) Vision
The Internationalisation Office will lead
a
comprehensive
approach
to
internationalisation to support all
stakeholders in their respective
contribution towards BUE’s vision to be
highly ranked and internationally
respected.

The Internationalisation
Office (IO) Mission
With responsibility
for
driving,
expanding & managing all activities
pertaining BUE’s international visibility
and reputation, the IO acts as the
international operating arm for BUE’s
students, staff and stakeholders
contributing to the development of
Egypt and MENA region.
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Strategic Goals of the
Internationalisation Office
(IO)
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A Comprehensive Approach to Internationalisation
For the BUE to work on its mission to be a responsive university with impact operating on a vibrant 21st
century university campus, the Internationalisation Office (IO) will derive its momentum and raison
d'être from a comprehensive approach to its internationalisation strategy. Such approach will
necessitate working on several parallel levels including recruiting of international students and staff,
enriching the students and alumni experience, elevating the staff international exposure, increasing
the visibility of BUE internationally and its global presence through collaborations that address
challenges transcending national boundaries. We are a British University based in Egypt’s greater
capital area with a potential international reach covering the MENA region and Africa.

To achieve this comprehensive approach, the Internationalisation Office
sets out the following strategic goals to define its core services:
1- Transforming the BUE campus into an International Campus
which offers its premises to be “a home away from home” for
existing and future international students and staff. A campus
that fosters an institutional commitment to diversity,
inclusion and bridging cultural gaps.
2- Increasing the numbers of international students and staff;
this will require a new marketing and PR campaign lead by the
IO staff and BUE academics supported by the administration
staff from the marketing & PR departments, students affairs and registrar.
3- Enriching the BUE experience for international and non-local students; including students’
orientations on life on campus and community safety, assistance with admission, visas or
residence permits, lodging & post arrival orientation and travel arrangements.
4- Growing the number of opportunities for Students Exchange Programs to enhance the overall
quality of education through Internationalisation at home and abroad.
5- Providing mobility windows for staff (inwards and outwards) at all levels, including
administrative staff as well faculty aiming at quality and successful knowledge transfer to other
peers.
6- Managing current institutional collaborations and expanding on international cooperation
with the best academic and research institutions through solid and active MOUs or partnership
agreements working towards the fulfillment of BUE strategic goals.
7- Coordinating all activities contributing to the University International Ranking; depending on
the benchmarking BUE targets, this will entail varying stakeholders, responsibilities and
accountabilities.

Strategic Initiatives of the
Internationalisation Office
(IO)

5

To make achieving the strategic goals measurable and verifiable, a list of strategic initiatives is displayed
below serving each goal:
1- Transforming the BUE campus into an International Campus “a home away from home”
a) Institutional campaign to expose staff during the summer period to the dimensions of
diversity, inclusion and bridging cultural gaps through seminars, workshops and culture and
political sensitive media platforms.
b)Faculty centered campaign to educate students on the same principals.
2- Increasing the numbers of international students and staff
a) IO staff with BUE academics representing each faculty supported by a university
administrative team to attend International Student Recruitment Fairs in the regions set by
the University as places of interests. (examples of annual calendars for such fairs is shown in
appendix 1)
b) Leading international recruitment campaign to recruit and retain distinguished and renowned
faculty and research.
3- Enriching the BUE experience for international and non-local students
a) Establishing a team within the Internationalisation Office proposed structure responsible for
all the logistics of receiving, lodging (accommodation, visas, residence permits, orientation
and travel arrangements) and daily follow ups for all international students and recruited
international staff.
4- Growing the number of opportunities for Students Exchange Programs
a) Increasing the number of students exchange programs in curricula at all levels across all
faculties with emphasis on maximizing increased quality of education and knowledge transfer.
b)Creating a code of conduct and ethics for all students awarded with travel opportunities to
follow during their time away as ambassadors of the university abroad.
5- Providing mobility windows for staff (inwards and outwards) at all levels
a) Leading an institutional campaign strengthening intercultural competences to participate and
teach in a global classroom context.
b)Fostering links between our academic faculties and a set of high profile partners to provide
outward mobility opportunities for BUE staff as well as receiving international faculty to share
their knowledge with our local staff.
c) Including all administrative staff in our training and capacity building exchange programs with
international collaborators.
d)Creating a code of conduct and ethics for all staff awarded with travel opportunities to follow
during their time away as ambassadors of the university abroad.

Strategic Initiatives of the
Internationalisation Office
(IO)
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6- Managing current institutional collaborations and expanding on international partnerships
a) Create our own MOU template and collaboration/partnership agreements template to ensure
that BUE strategic goals are met under the umbrella of efficient and effective partnerships.
b)Mapping of all current MOUs and expanding on new ones across the university while
highlighting the active Vs the dormant ones for the sake of activating the list of priorities of
each faculty.
c) Increasing the participation in international projects (external funding opportunities) such as
the EU research programs (Erasmus+).
d)Increasing international internship opportunities.
7- Coordinating all activities contributing to the University International Ranking
a) Celebrating our history and achievements and communicating such celebrations to the
international community more effectively.
b)Developing a more effective approach to our international communications by focusing on
specific countries or regions.
c) Activate our international alumni office by developing staff and student international
ambassadors and making more use of civic, regional and business links internationally.
d)Developing measures to evaluate the different aspects of the different rankings benchmarks.

Assessing Progress
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The Internationalisation Office (IO)plans a general approach to creating metrics and quantitative as
well qualitative indicators to assess the progress on achieving the strategic initiatives which in turn
contribute to the fulfillment of the strategic goals. This is intended to be only a starting point from
which more refined metrics and indicators could be created whether on the administrative or faculty
level.
1) Student Surveys: aiming at evaluating international students experience with its different
parameters (perceptions of international and public engagement opportunities…etc.)
2) Staff Surveys: aiming at weighing the different dimensions of their experience of the scope of
services offered by the IO team.
3) Increasing the number of International students by 1% within 2-3 years.
4) Increasing the number of International Staff by 1% within 2 years.
5) Weighing the diversity of faculty, students and staff (female representation, male/female
ratio, ethnic backgrounds)
6) Increasing the number of international students fair where BUE is represented.
7) Starting a yearly event through the alumni office to maintain connections with graduates and
establish an employment network to serve our undergraduates.
8) Publishing a quarterly newsletter on available scholarships and grants.
9) Establishing and maintaining an active informative webpage with the BUE portal.
10) Continuous update to the MOUs World Mapping showing the overall collaboration map
between BUE and its international partners.

Resources, Staffing & Structure
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To achieve the above strategic goals and initiatives, it is imperative that the Internationalisation Office
is allocated a separate budget with an increased level of autonomy considering its special nature in
combining academic, administrative and senior management umbrellas.
When establishing the Internationalisation Office teams, it will target academic, professionals and
administrative support with international exposure and global experience which will ensure high
international calibers.

Proposed Structure of the Internationalisation Office
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