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What is motivation?

Motivation is a kind of internal drive that encourages a person to pursue 
a course of action.  

Like intelligence, it can’t be directly observed. 

It can only be inferred through a person’s behavior.



How do we know when students are 
motivated?

They pay attention.

They begin to work on tasks immediately.

They ask questions and volunteer answers.

They appear to be happy.

They are eager to learn.

(Palmer, 2007)



Importance of motivation

It is believed that without sufficient motivation no other factor on its 
own can ensure student achievement. (Dörnyei, 2001).

Motivating students to study is often seen as a key factor in student 
engagement.



Students reasons for choosing to study at the 
BUE and faculty choice

My friends told me it’s easy to get a degree from the BUE.

I didn’t have the grades for Cairo University.

The BUE was my parents choice.

I really want to be a musician/dancer, but this is not a good profession in Egypt.

In Egypt everyone has to have a degree.

I will work with my father/take over his business one day.

I chose the BUE because of the two degrees.

I chose the BUE because it has British teachers.

I don’t know.



What are some reasons for demotivation of 
students?



Some possible reasons for demotivation of 
students

Teachers fail to stir interest and motivation in students.

Lack of teacher enthusiasm.

The content of the lecture/tutorial does not relate the real world. 

Lack of parental involvement.

Emphasis on rote memorisation.

Learning styles do not match teaching styles.

Students have difficulty maintaining attention after 15-20 minutes.

Content of material (difficult/easy).

Lack of consistency in treatment of students.

Language problems.



Think of a metaphor for the word 
‘motivation’

Motivation is like ……….



Motivation is like a car

 To get a car started you need to turn on the ignition.

 To keep the car going you need fuel.



Motivating students is challenging 

Teachers need to initiate the learning. 

Teachers need to sustain the learning process over the days, months and 
the semesters. 



Learning styles
Lectures and tutorials consist of students with different learning styles.

Auditory students
Auditory learners tend to benefit most from traditional teaching techniques, i.e. lecture 
style teaching. Presenting information by talking to their students. 

Visual students
“Show me and I'll understand.” Visual learners benefit from diagrams, charts, pictures, 
and written instructions.

Kinesthetic students
They are the “doers.” Most students excel through kinesthetic means and need to be 
totally engaged in learning activities. 



REMEMBER

I hear and I forget. I see and I remember. I do and I understand.
(Confucius)



Importance of Active Learning
Research has shown that: 

Active Learning Leads to Higher Grades and Fewer Failing Students in Science, Math, 
and Engineering.

Students in a traditional lecture course are 1.5 times more likely to fail, compared to 
students in courses with active learning.

34% of students fail their course under traditional lecturing, compared to 22% of 
students under active learning.

(Freeman et al. 2014)



Did you know?

Whatever level of motivation your students bring to your lectures and 
tutorials will be transformed, for better or worse, by what happens in 
those lectures and tutorials.

Motivation decreases with age. 

Students attribute their increase or  decrease in motivation mostly to the 
teachers.

See the results of some studies by Chambers (1999), Williams and Burden (1999) and Ghenghesh (2010).



Help!

What can lecturers and TAs do to “whet the students’ appetite,” attract 
their attention and keep them engaged? 



Ten ways to make lectures more dynamic (1)
Captivate students from the beginning 

Start with something interesting and engaging.

Organisaton is everything! 
Think about content, method of delivery and resources.

Be animated 
Vary your intonation, use physical gestures, eye contact and humour.

Adopt student centered learning strategies 
Move away from ‘one size fits all’ to incorporating a rage of strategies to suit the different learning 
styles.

Question time 
Ask and encourage questions to stimulate interaction and help to maintain attention.



Ten ways to make lectures more dynamic (2)
 Change can be good  

Try new strategies and new ways of doing things.

 Make the lecture/tutorial interactive 
Use techniques that encourage all students to contribute, such as ‘think,
pair, share’.
Plan around 15-20 minute cycles. Students have difficulty maintaining          
attention after a longer period of time.

 Student Feedback  
Ask students for feedback on a regular basis. What did you think about the
video I showed today OR the activity you did?

 Closing time 
End the lecture/tutorial in a structured way. Refocus students attention on the objectives/main points of the lecture/tutorial.

 Technology
Use technological resources to improve and enhance the learning experience.



Sharing Best Practice

Faculty of ICS Staff – Sharing Best Practice



Where do we go from here?

To have informal peer observations.

To continue to share best practice.
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